Surety Association of Indiana
Constitution and By-Laws
As Adopted on February 14, 2006
	ARTICLE I
	Name

	Section 1.

	The name of this association shall be: Surety Association of Indiana (hereinafter referred to as “SAI” or “Association”).

	


	ARTICLE II
	Purpose

	Section 1.

	The SAI is a voluntary, non-profit, unincorporated association of surety related companies engaged in the business of corporate suretyship.  In conformity with all federal and state laws, the mission of the SAI is to:

(a) Improve the service rendered to the community by underwriters of corporate suretyship, by promoting among its members and associate members, the study and discussion of local surety issues and matters relating thereto;
(b) Disseminate useful information to its members;
(c) Provide an open forum for the discussion of topics of common interest to its members (in compliance with Article XIII, Ethics);
(d) Provide a central facility for correspondence with other organizations and with public bodies;
(e) Promote public understanding of and confidence in the surety industry;
(f) Maintain ethics and promote sound business principles in the conduct of surety business;
(g) Engage in any other lawful act or activity as may be incidental to the foregoing.
Section 2.

The SAI will foster an environment that will facilitate the growth and development of small and disadvantaged businesses, including those owned by women and minorities, in the State of Indiana.  It is the intent of this Association that success of such businesses will make a valuable contribution to our community in terms of economic growth, favorable employment dynamics, and quality of life.  The Association will encourage its members to employ all available resources to assist such businesses in their efforts to qualify for surety credit as it relates to their business.  The Association will also consider opportunities to further this objective in concert with other related organizations.


	


	ARTICLE III
	Membership

	Section 1.     


The Association shall recognize four classes of membership: member companies, employees of member companies, associate member companies, and employees of associate member companies.
Section 2.
Any insurance or surety company or insurance agency or brokerage firm licensed to transact any class of fidelity, forgery or surety business in the State of Indiana may be eligible for membership as a member company.
Section 3.
The Association may grant associate member company status to firms conducting business in the State of Indiana and employed in industries that serve the surety industry (such as accounting firms, law firms, banks, etc.).  Associate member companies shall enjoy all rights and privileges afforded to member companies, except associate members will not be eligible to hold an elective office.
Section 4.
Any person in the direct employ of a member company or associate member company shall, in his/her individual capacity, be eligible for membership in the Association.
Section 5.
Applications for membership shall be submitted in writing, considered by the Executive Committee, and referred to the Association for approval by a majority of members present at the appropriate meeting.

Section 6.     

Any member may at any time withdraw its membership from the Association by submitting a letter of resignation to an officer of the Association.
Section 7.    

A member may be expelled from the Association for failure to comply with this constitution or a regulation issued hereunder provided:

(a) Charges of such conflict shall be filed with the Executive Committee, which shall promptly notify the member and request the member to submit an answer; if the Executive Committee thereafter finds the charges to be justified, it may recommend expulsion to a meeting of the Association, of which all members shall be notified and at which all members shall have the opportunity to be heard.  At such meeting the member may be expelled by the affirmative vote of two-thirds of the voting of all Association membership, which vote shall be the final determination of the propriety of the expulsion; any such expulsion shall be effective thirty days from the date on which voted;

(b) Until such effective date of expulsion, the member shall have every right and be under every obligation established by this Constitution and By-Laws and all regulations issued hereunder;
(c) A company which ceases to be a member for any reason shall have no rights whatsoever to any assets of the Association other than as provided in this Constitution and By-Laws, or a regulation issued hereunder.

	


	ARTICLE IV
	Officers

	Section 1. 

	The Officers of the Association shall be a President, Vice President, Secretary and Treasurer. The offices may only be held by employees of member companies in good standing with the Association.  Officers shall be nominated pursuant to Article VI, Section 4 and elected by a majority vote of the voting members present and voting at the December Meeting of the Association.  Officers shall assume their positions on January 1st of the following year.  Each Officer shall serve a term of two years from the date of his or her election.


	Section 2. 

	The terms and conditions of an officer’s service shall be subject to the following rules:

 
(a) Officers shall not serve two consecutive terms in the same office.
(b) Not more than two persons connected with the same company or group of companies shall serve as officers at the same time.
(c) An elected Officer may be recalled at any time by an affirmative vote of a majority of the Members present and voting at a Regular or Special Meeting of the Association.
(d) A vacancy in the office of President shall be filled by the Vice-President, who shall serve as President for the remainder of the term of office.
(e) A vacancy in an elective office (other than President) shall be filled by the President, subject to approval of the Executive Committee, on an interim basis.  Such vacancy shall be filled for the remainder of the term of office through election by the voting membership within three (3) months of said vacancy.
Section 3.
The following oath of office shall be taken by all Association officers upon their election:

 

“I, (Name in Full), do solemnly swear that I will, to the best of my ability, faithfully execute my responsibilities and duties as an officer of the Surety Association of Indiana, abiding by and upholding the Constitution and By-laws of the Association, so help me God.”


	


	ARTICLE V
	Duties of Officers

	Section 1. 

	The President shall preside over the monthly membership meetings and Executive Committee meetings; shall perform all duties incidental to the office and such other duties as shall be assigned by the Association; and shall create new committees and appoint members to such committees as he/she deems necessary. The President shall have power to interpret rules or resolutions of the Association and his/her decision shall prevail until reversed by the Association or Executive Committee. The President shall also be the official representative of the Association before legislative bodies, insurance departments, bureaus, and other public and quasi-public bodies, although he/she may appoint other officers or members of the Association to appear for him/her on such occasions.

	Section 2.

	The Vice President shall perform the duties of the President in the case of the absence, disability, recall or resignation of the President.  The Vice President shall be in charge of the orientation of all new members of the Association.  In addition, the Vice President shall perform all other reasonable duties as may be assigned by the President.

	Section 3. 

	The Secretary shall be responsible for keeping the full and accurate minutes of all meetings of the Association and Executive Committee; shall be custodian of its records; shall provide advance written notice to each member company of all meetings; shall be responsible for compiling the agenda for all regularly scheduled meetings of the Association; shall be responsible for maintaining a current membership roster; shall be responsible for maintaining the Association’s website, and shall conduct the correspondence of the Association except in cases where the President may desire, or may be requested by the Association to conduct it.  The Secretary shall also perform all other reasonable duties as may be assigned by the President.

	Section 4. 

	The Treasurer shall collect, hold, disburse and account for the funds of the Association in such a manner as the Association may prescribe.  The Treasurer shall keep an accurate record of all the receipts and disbursements of the Association, and shall perform all other reasonable duties as assigned by the President.  The Treasurer shall provide an annual financial report to the membership.  The report should be in writing and be provided to the membership at the February meeting, but no later than the April meeting of the Association. At the expiration of his/her term of office, the Treasurer shall submit a full accounting, in writing, of all the money and other property received and disbursed during his/her term of office.

	Section 5. 

	The Officers of the Association shall also perform such other duties as commonly pertain to their respective positions.

	Section 6. 

	Any Officer who is unable to attend a meeting will be responsible for arranging for another officer of the Association to represent him/her and fulfill his/her duties.

	


	ARTICLE VI
	Executive Committee

	Section 1. 

	There shall be an Executive Committee of the Association consisting of the President, the Vice President, the Secretary, and the Treasurer. The President of the Association and the Secretary thereof shall be, respectively, the Chairman and the Secretary of the Executive Committee. 

	Section 2. 

	The Executive Committee, subject to the supervision and approval of the Association, shall have general control of the Association's affairs. In addition to such general authority, the powers and duties otherwise vested in it by this Constitution and By-Laws, the Executive Committee is empowered to: 

(a) Receive complaints regarding any violation of this Constitution and By-Laws and to report to the Association its findings and recommendations regarding same. 

(b) Audit the accounts, records, and books of the Treasurer.
(c) Appoint Advisory Committees or any other such committees as it may deem necessary to carry on the work of the Association.
(d) Authorize expenditures pursuant to Article VIII, Sections 4 and 5.

	Section 3. 

	A member of the Executive Committee shall be disqualified for service thereon in connection with any matter in which he/she, or any other person connected with the same surety company as him/her self, is a party to a complaint under Article III, Section 7. The Executive Committee, in each case, may appoint a substitute for any Executive Committee member thus disqualified.

	Section 4. 

	At least fifteen (15) days prior to the December Meeting, the Executive Committee shall submit, by mail (including electronic mail, facsimile, or United States Postal Service), to the membership of the Association a list of officer candidates to be considered for election. At the December Meeting, any other nominations may be made from the floor.

	


	ARTICLE VII
	Meetings

	Section 1. 

	It is the intent of the Association to hold regular meetings every other month throughout the calendar year.  Regular meetings will normally be held on the Second Tuesday of every February, April, June, August, October, and December. The June meeting will normally consist of a golf outing and dinner, and the December meeting will normally include a holiday dinner and the election of officers.  Any changes to this schedule shall be at the discretion of the Executive Committee.

	Section 2. 

	Special Meetings of the Association may be called at any time by the President of the Association after consultation and approval of the Executive Committee, or by petition of thirty (30) percent of the member companies, provided, however, that written notice of such meetings have been faxed or mailed electronically at least three (3) business days prior to the meeting to the last known fax number or e-mail address of the membership.

	Section 3.

	A majority of the member companies of the Association shall constitute a quorum at any of its Regular or Special meetings.

	Section 4.

	Each member company in good standing with the Association shall be entitled to one vote, which shall be cast in person, at regular or special meetings.  Each member company shall designate a primary individual entitled to cast such vote.  A member company may also designate an alternate individual to cast such vote in the absence or unavailability of the primary individual.  Such designation must be submitted, in writing, to the Secretary and will remain on file with the Secretary indefinitely.  A member company may change the designated voting individual(s) at any time by filing a written request with the Secretary.

	Section 5. 

	Committee meetings (including the Executive Committee) shall be held upon a call of its Chairman or by a majority of its members.

	Section 6. 

	A majority of members of any Committee shall constitute a quorum at any of its meetings.


	Section 7. 

Unless otherwise provided by the Constitution or By-Laws, any matter presented for a vote at any meeting of the Association or any committee in which quorum is met shall be adopted by an affirmative vote of a majority of the members present and eligible to vote at such meeting.



	


	ARTICLE VIII
	Expenses

	Section 1.
The Association’s fiscal year shall run from January 1 to December 31 of each year.

 

Section 2.

	Each member and associate member company shall pay an annual membership fee.  All membership fees will be fully earned by the Association. The Executive Committee may decide at its sole discretion to pro-rate or waive the initial membership fee for a new member company or associate member company that has been approved for membership, pursuant to Article III, Section 5.

Notice of the annual membership fees will be mailed (by way of electronic mail, facsimile, or United States Postal Service) to each member and associate member company between January 1st and March 15th of every year and are due in full by the regular April meeting of the Association.  A schedule of annual membership fees is outlined in Article I of the By-Laws.
Section 3.

When any member shall be delinquent in the payment of any dues or debts, immediately after the date they are due, the member shall be considered not in good standing and shall lose the right to vote, hold office, and shall not participate in any activities until such sums are fully paid.  If such member continues to be delinquent for a period of more than sixty (60) days, such membership shall be forfeited, and the name of the member removed from the Association’s membership roll.   Any member whose membership has been forfeited, and who desires to become reinstated as an active member, must reapply for membership in accordance with Article III, Section 5.

Section 4. 

No expense that cannot be met by the annual membership fees shall be incurred by the Association except with the majority consent of all voting and eligible members. Additional funds may be collected by special assessment with the approval of a majority of all voting and eligible members.

Section 5.

Expenditures of up to $250.00 may be approved by the Treasurer.  Expenditures of more than $250.00 require the approval of the Executive Committee.
 

All checks must be signed in accordance with the regulations of the Association’s checking account.  Officers signing checks must have their signatures on file with the Association’s bank.



	ARTICLE IX
	Amendments

	Section 1. 

Any provision of the Constitution may be amended by a two-thirds (2/3) vote of the voting membership present and voting at a duly called regular or special meeting, provided however:

 

(a) A copy of the proposed amendment is submitted, in writing, to the Executive Committee;

(b) The Executive Committee will submit the proposed amendment to the Constitution and By-Laws Committee along with any comments and recommendations.
(c) The Constitution and By-Laws Committee will review and discuss the merits of the proposed amendment and make any recommendations it has to the member companies.
(d) A copy of the proposed amendment shall be provided in writing to the member companies at least 15 days in advance of a vote on said proposed amendment.


	ARTICLE X
	By-Laws

	Section 1.

The Association may adopt, amend or rescind such By-Laws as it may deem advisable; provided, however, that no By-Law shall conflict with this Constitution, or with the laws of Indiana or of the United States of America.  A By-Law may be adopted, amended, or rescinded by a majority vote of the voting membership present and voting at a regular or special meeting of the Association.



	ARTICLE XI
	Parliamentary Provisions

	 
Section 1. 

The latest version of Roberts Rules of Order, Newly Revised, shall govern all proceedings except when inconsistent with the Constitution or By-laws of the Association.
Section 2.

The Chairman of the Constitution and By-Laws Committee shall serve as the official Parliamentarian of the Association.

	


	ARTICLE XII
	Standing Committees

	Section 1.

The following Standing Committees shall be put in place to carry on the duties of the Association and shall be responsible to the Association:

(a) Constitution and By-laws Committee: The Constitution and By-laws Committee shall meet at least annually to review the Constitution and By-laws and make any recommendations or amendments thereto.
(b) Legislative Committee:  The duties of the Legislative Committee include monitoring and informing the membership of new or proposed state and federal legislation affecting the surety industry.  Members of the Legislative Committee shall be on a volunteer basis. 

(c) Public Relations (PR) Committee: The PR Committee shall meet at least annually to establish programs and coordinate efforts to promote public understanding of and confidence in the surety industry.  The PR Committee shall serve as a liaison to other organizations such as the AGC, ABC, ICI, NASBP, SAA, and SIO.  The President shall endeavor to be an active member of the PR Committee.  Other members of the PR Committee shall be on a volunteer basis.
(d) Events Committee: The Events Committee shall meet at least annually to plan speakers and programs for the benefit and education of the Association.  The Events Committee shall be responsible for the planning of the annual golf outing, the annual holiday dinner, any tours of local construction projects or other venues of Association interest, or any other special activities of the Association.  The Vice President shall endeavor to be an active member of the Events Committee.  Other members of this committee shall be on a volunteer basis.
(e) Membership Committee:  The duties of the Membership Committee include the targeting and soliciting of prospective members as well as maintaining the current membership.  The Secretary shall endeavor to be an active member of the Membership Committee.  Other members of the Membership Committee shall be on a volunteer basis.
Section 2.

Chairman for each Standing Committee shall be appointed by the Executive Committee.

Section 3.

Each Standing Committee shall submit a report of its activities to the Membership at least once a year.  

	


	ARTICLE XIII
	Ethics

	Section 1.

The Association shall not make rates, establish underwriting policies nor promulgate bond forms.  The Association shall conduct its business in an ethical and lawful manner.
Section 2.

It is the practice of the Association to strictly avoid any discussion of individual company action or discussion of any particular account.



	ARTICLE XIV
	Complaints


	Section 1.
Any member may make a complaint against any other member for any alleged violation of the Constitution or By-Laws.  Such complaint shall state specific facts and be referred to the Executive Committee for appropriate action.


	


	
	By-Laws

	Article I.
Annual membership fees are as follows:

A)                Member companies: $75.00

B)                Associate member companies: $75.00


